
What did we discuss?
• We discussed the chapters about management and monitoring/research 

(ch. 4 + 5)
• We had time to discuss the sections 4.1 and 4.2 as well as 5‐1 and 5.2
• We modified a few objectives and defined a lot of indicators.



Conclusions
•It takes a lot of time to discuss these indicators.
• You must always keep in mind who is going to use this and therefore ask
yourself constantly: Is this useful to a PA manager? Will you make her/ him
happy with this?
• You must try to think „out‐of‐the‐box“
• The instrument might still be too complex. It could be good to reduce the
number of objectives.
• The instrument should be tested in a/ several PA.
• The group thinks that the catalogue could be a very useful tool for PA 
managers.
• What are the next steps?


